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FROM THE ACADEMIC LITERATURE … 

• The Harvard Gazette (April 11, 2017): 

• The findings of longitudinal studies, Harvard Sturdy of Adult Development, over almost 80 

years: 

• Article Title: “Good genes are nice, but joy is better” (Robert Waldinger, psychiatrist, most recent 

director of the study) 

• “The surprising finding is that our relationships and how happy we are in our relationships has a powerful 

influence on our health … . Loneliness kills. It’s as powerful as smoking or alcoholism.” 

• “Good relationships don’t just protect our bodies, they protect our brains” 

• Waldinger TED talk, 2015, “What Makes a Good Life? Lessons from the Longest Study on 

Happiness” 
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FROM CURRENT MEDIA … 

• From “curbed.com” (July 25, 2017) (Vox Media): 

• Seniors want walkability too, survey says.  Forget stereotypes: millennials aren’t the only ones 

seeking connected, accessible urban living. 

• Older adults desire accessible urban housing too; developers should pay attention. 

 

• From the Royal Bank, Life & Money (August 29, 2017): 

• The results are in!  New scientific studies are finding that exercise is the key to ensuring you 

live a happy, healthy, and long life. 
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4 THE KINGSTON SOLUTION:  
 OASIS SENIOR SUPPORTIVE LIVING INC. [OASIS] 

• Oasis is a healthy living model which acts as a transitional program to support older 

seniors to live as independently as possible in their own homes when full care in a long-

term care facility is not desired or required. 

• Oasis, from its inception, has the following goals: 

• Maintaining or improving physical fitness and well being 

• Improving nutrition 

• Reducing isolation 

• Enhancing health system navigation 

• Aboveall else, the Oasis Board adheres to the principle of making decisions with the 

Oasis members, not for them 
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5 OASIS:  WHAT IT IS … 

Oasis is a “Participant centred bridging program to support seniors at risk to live as independently as possible” 

• The members of Oasis are the seniors living in an apartment building, Bowling Green 2 [BG2], in west central Kingston, at the 

intersection of two major arterial roads – the vast majority are women in their 80s or 90s living on their own; some have family in 

the vicinity, others do not 

• The founding president of Oasis was a tenant in BG2 who moved to Toronto in 2017 

• Membership is voluntary and free 

• The members run their own monthly meeting to advocate for programming and to listen to guest speakers on topical issues such as 

medication, exercise and falls prevention, as well as to socialize 

• The landlord supplies three communal meeting places in the building, a lounge exclusively for Oasis gatherings, a common room with 

a kitchen used for dining, and an exercise room 

• There is subsidized communal dining three days a week with three-course meals provided by a professional caterer 

• Members also serve as volunteers for tasks such as meal set up and service, as well as other activities 

• There is a lounge exclusively for the use of Oasis members where they can socialize over morning coffee every weekday and where 

they can join in other recreational activities (movies, celebratory teas, computer bowling) 

• Some members also receive individual home care through PSW visits coordinated by Home and Community Care (South East LHIN) 
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6 OASIS:  IT’S HISTORY… 

Oasis was started seven years ago following a provincially funded pilot project led by the Frontenac-

Kingston Council on Aging Inc.  

Oasis is as small as a volunteer organization can get and still function: 

• Seven-member volunteer board of directors from the broader community 

• An annual grant from the South East LHIN of $130,000 managed by a contracted agency 

• A full-time program coordinator, who is a qualified personal support worker (PSW) and an 

employee of the contracted agency 

• Communal space, which includes a lounge, an exercise room and a common room (including a 

kitchen), all provided by a private residential landlord 

• A cadre of approximately sixteen (16) volunteers who assist with programs, serve meals and clean 

up after meals 
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OASIS: INTERACTION BETWEEN THE MEMBERS AND 
THE BOARD … 

• The Oasis members appoint a member to represent them to the Board 

• Oasis Board meetings are open for the members to observe (except for in 

camera items such as personnel or legal matters) with a Q&A session at the 

end of each meeting 

• The Oasis members initiate recommendations to the Board for their 

programming preferences 

• The Board takes decision items to the Oasis members’ monthly meetings for 

member input before finalizing 
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OASIS:  THE ESSENTIAL INGREDIENTS … 

• An engaged membership 

• A skilled and emphatic program coordinator 

• A supportive private landlord 

• A funding source 

• A financial management organization 

• A volunteer Board of Directors with knowledge of and connections to the broader 

community 
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EFFECTIVENESS OF OASIS 

Anecdotal Evidence: 

• The landlord is encouraging the expansion of the program into other similar buildings for two reasons: 

• The tenant turnover rate is lower than in other buildings in the same “enclave” with the same or 

different tenant profile [there are seven (7) apartment buildings owned by this landlord in the 

immediate area] 

• The management receives fewer complaints than in pre-Oasis times 

• Prospective tenants specify a preference for BG2 because of Oasis, hence, a waiting list for that 

building 

• Senior tenants in adjacent buildings have petitioned to join Oasis 

 

• Many of the tenants who joined at the beginning when in their 80s are still enthusiastic participants in 

their 90s 

• Residents have stated that Oasis has been instrumental in helping them manage chronic illness as well as 

in providing support for caregivers managing their loved one with dementia 
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EFFECTIVENESS OF OASIS 

Further Anecdotal Evidence: 

• An Oasis program has been established in 2018 in two adjacent apartment 

buildings in central Toronto with support from: 

• The Toronto Community Foundation (www.tcf.ca) 

• OpenLab at the University Health Network 

(http://www.uhn.ca/corporate/AboutUHN/General_Services/OpenLab)  

• Toronto Central LHIN (http://www.torontocentrallhin.on.ca/) 
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EFFECTIVENESS OF OASIS 

Objective Evidence: 

• In January 2014 the VON conducted assessments of Oasis members to determine 

eligibility for long-term care [LTC]: 

• Out of 57 members, 11 qualified for LTC but declined because of the supports 

(home care and Oasis) they were receiving at BG2 

• With LTC estimated at, on average, $130/day, operating savings to Ontario LTC 

in 2013 were $391,950 (less the costs of home care to individual Oasis 

members) 

• With the average cost of LTC now at $150-$160/day and the budget of Oasis 

remaining at $130,000, operating savings would be at least $472,250 (less 

individual home care costs) in 2017. 
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EFFECTIVENESS OF OASIS 

Further objective evidence: 

• In 2015, UHN OpenLab conducted an evaluation of Oasis using the Social Provisions 

Scale.  Members of Oasis at BG2 were contrasted with two adjacent apartment buildings 

with similar demographics: BG1 and BG3: 

• 83% of oasis members “hardly ever felt isolated:” vs 45% living in BG1 and 40% in BG3 

• 72% of Oasis members felt they had someone who would listen to them all of the time or 

most of the time, compared to 40% living in BG1 and 50% living in BG3 

• 25% of Oasis members participated in family or friendship activities once/day compared to 0% 

for the comparison buildings 
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13 THE FUTURE OF OASIS 

There is demand for a similar program in other buildings owned by this landlord (and potentially other 

landlords as well): 

• With expansion, the program is not sustainable under the current model: 

• At the least, it would require administrative staff and a new accountability 

reporting procedure based on the rigorous service contracts the Ontario 

government maintains with the not-for-profit health care and community 

services sector agencies and institutions 

• The Board has to implement safeguards to expansion so that Oasis does not 

lose sight of its original goals, primarily continuing with a substantive role for the 

members in determining programs and services 
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14 THE FUTURE OF OASIS 

• In 2018, Oasis has formed a collaborative partnership with two faculty members of the Queen’s School of Rehabilitation 

Therapy, Dr Catherine Donnelly and Dr Vincent DePaul 

• Together we have been awarded a Seniors Community Grant for $100,000 by the Ministry of Seniors Affairs, Ontario 

• The goal of the project over the next two years is to develop a plan for Oasis expansion in Kingston which will include: 

• Active and frequent consultation with current Oasis members 

• A shared care plan with community service agencies 

• More extensive volunteer recruitment 

• An implementation guide 

• A sustainability framework 

• Follow-up data collection on social connectedness and participation patterns 
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THE FUTURE OF OASIS 

• Drs Donnelly and DePaul are also working with colleagues at McMaster and Western 

Universities to devise processes for the expansion of Oasis-like programs in Hamilton, 

London and Belleville 

• For this they have the potential support of: 

• The Ontario Ministry of Health and Long-term Care 

• The Centre for Aging and Brain Health Innovation at Baycrest, Toronto 
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OASIS: FOR THE BOARD, STILL A WORK IN 
PROGRESS … 

• The current core membership is changing: 

• The expectations of the long-time aged members and newer younger members have to both 

be taken into account 

• Some new tenants have requested apartments in this building because they are in a very early 

stage of dementia and they want to stave off moving to LTC as long as possible 

• Current documentation is insufficient: 

• The board needs to develop: 

• A clearer definition of membership roles and responsibilities 

• Better safeguards for members, especially with respect to the volunteer program 
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Additional Resources 
• OASIS Storytelling Website -  www.oasis.uhnopenlab.ca  

 

• AFC Ontario Website – For how-to summaries, additional resources 
and information on past and future webinar opportunities 

• www.agefriendlyontario.ca 
• www.collectivitesamiesdesainesontario.ca 

 

• Provincial AFC distribution list 

• http://bit.ly/1N7v8rw 

 

http://www.oasis.uhnopenlab.ca/
http://www.agefriendlyontario.ca/
http://www.collectivitesamiesdesainesontario.ca/
http://bit.ly/1N7v8rw
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