
AGE-FRIENDLY COMMUNITIES: IMPLEMENTATION AND EVALUATION 
TIPS FROM HAMILTON AND BRANTFORD & BRANT COUNTY 

 
During the fifth AFC webinar, we asked presenters to share with us some lessons they learned 
when developing an action plan.  
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Below are tips from each community. 
 
Tips on Implementation: 

□ Remember that implementation is a process.  
□ Inputs (structure, political support and resources) need to be in place in order to 

accomplish your plan. 
□ Consider planning around functional abilities rather than chronological age. 
□ Identify barriers and challenges based on demographics of your community and 

geographic location.  
 Size and demographics of the community will affect both implementation and 

evaluation stages in terms of resources, planning and opportunities. 
 Identify segments of the senior population that may be more difficult to engage 

(rural, urban, Aboriginal communities) 
□ Define direction by simplifying the detailed age-friendly plan. Communicate what you 

are trying to do to engage the broader community. 
 Place the recommendations from community consultations in categories. 

□ Invest in extensively involving the community; spreading the word in your community 
about the initiative will gather buy-in and contribute to success.  

 Involve all residents, businesses, agencies and municipalities to gather their 
recommendations 

 Ensure the community understands that this isn’t only about seniors, but it is 
about the entire aging process.  

□ Recognize that future cohorts of seniors will have different needs and expectations 
compared to current seniors 

 They may be more technologically advanced, and may be more vocal compared 
to today’s generation. 

□ Develop the infrastructure to oversee the implementation of recommendations of your 
master plan. 

□ Age-friendly strategic planning will be more effective if it is carried out including 
participation of the “voices of lived experience”. These individuals are experienced in 
how things have been handled on the processes and can pass on their knowledge to 
anyone in the planning process. 

□ If implementation is dependent on volunteers/non-profit organizations, develop a 
sustainability plan to support the infrastructure 

http://www.agefriendlyontario.ca/afc-knowledge-exchange


 
Tips on Evaluation: 

□ Consider developing an evaluation committee to collect the skills required to conduct an 
evaluation. 

□ Develop baseline age-friendly indicators. 
 Resources from the World Health Organization, Public Health Agency of Canada, 

and Association of Retired Persons can assist in identifying indicators for your 
community. (See www.agefriendlyontario.ca/afc-guide-step4-implementation-
evaluation)  

 Consider partnering with the city, or other planning councils to share data that is 
already being collected.  

□ Choose indicators for each activity that help you answer the question: How will we know 
when we have succeeded? 

□ Outcomes can include, but are not limited to your chosen indicators. 
 Consider other ways to collect outputs, such as outcome harvesting, to include in 

your evaluation. 
□ Consider developing an ongoing monitoring process to gather information from seniors 

about their issues and concerns that can be used by anyone in their planning process. 
□ Use a baseline report card to communicate what your community looks like and to spark 

interest and engage in dialogue and action.  
□ Consider compiling a qualitative report if you do not have the resources to conduct a 

quantitative analysis on your selected indicators 
 Use an age-friendly filter/lens to identify ongoing activities that have taken place 

in the community since the implementation of the action plan 
 
 
 
 
 
 
 

http://www.who.int/kobe_centre/publications/AFC_guide/en/
http://www.aarp.org/content/dam/aarp/livable-communities/documents-2014/NAFC-Conference/AARP%20Network%20of%20Age-Friendly%20Communities%20Evaluation%20Guidebook.pdf
http://www.agefriendlyontario.ca/afc-guide-step4-implementation-evaluation
http://www.agefriendlyontario.ca/afc-guide-step4-implementation-evaluation
http://www.outcomemapping.ca/resource/outcome-harvesting

