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What is a Fellowship?
Fellowships often refer to short-term professional or work opportunities that can last 
from a few months to several years. 

They are designed to help the candidate complete research in a particular field or to 
gain real world experience in a field of study
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Where did we start?

Reviewed challenges in providing assessment and care for older adults 
in the ED 24/7 

Considered options for increasing education on geriatric topics in the ED

Surveyed RNs to determine interest in a geriatric education program

Researched adult learning strategies and ideas for a Fellowship

Created linkages with internal and external geriatric services/resources 
to help support the Fellowship

Considered costs and funding opportunities for Fellowship

Developed plan for the first 8-week Fellowship experience in the fall of 
2018
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Fellowship Objectives

• To better understand the ageing process, through the lens of chronic disease 
management, cognitive decline, and immobility. 

• To introduce geriatric syndromes as a framework for assessing older adults

• To understand screening tools and risk assessments with the aim of balancing 
safety with patient’s goals and their wishes for quality of life

• To provide observational experiences of assessment in geriatric medical and mental 
health care, focusing on both in patient services and outpatient clinics associated 
with the hospital I.E. GAIN, PASE, Consultation Liaison and GABU

• To increase the candidate’s knowledge of services available to older adults in the 
community and better equip them to suggest appropriate outpatient referral 
options to support ED clients
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What did we do?
ED RNs were advised of the 
program and encouraged to 

apply. 

Candidates were reviewed 
and selected to participate

Timeframe was 6-8 weeks per 
Fellowship opportunity

RNs worked directly with the 
GEM Nurse

Learned about geriatric 
domains and assessment 

tools 

Introduced Motivational 
Interviewing skills

Participants completed the 
Geri-EM online modules to 

expand their learning
6 of 8 were able to attend 

P.I.E.C.E.S training

Participants observed patient 
assessments in the GAIN, 

PASE,GABU and CL programs. 
Attended LTCH clinics, went 
on home visits, toured local 

retirement homes

Participants completed pre 
and post evaluations of their 

experiences

Utilized P4R money to back fill 
staff positions
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Why did we do it?
Recognized need for further geriatric education in the ED 

Capacity building for improved client outcomes-enabling RNs to better 
assess and plan for geriatric patients. 

GEM is only available Mon-Fri 8-4 currently

Increased knowledge of  in patient and community geriatric services 
previously unknown to many ED staff

Improved outcomes for older adults visiting the ED
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How did it go?
Participants learned about programs available to clients and feel better able to assist older adults in 
meeting their goals when leaving the ED

Participant evaluations said they would recommend the experience and felt they met the stated 
objectives

Participants shared “I feel better equipped to care for older adults” “ I didn’t know there were so 
many resources in the community” “ I learned so much about assessment and seniors” “I wish I had 
learned this in training”

Participants felt comfortable providing the GEM expertise during their regular shifts. They 
described feeling empowered to help older adults in more ways.

Some participants have since felt comfortable filling in for the GEM Nurse for vacation coverage 

Since 2018, a total of 8 RNs have participated in the Fellowship
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Next steps

Need to assess the ongoing 
learning needs of ED staff 

regarding geriatric topics and 
update Fellowship to offer 

appropriate training

Transitioning human resources in 
the GEM program will delay 

future GEM Fellowship 
opportunities until at least 2022 
but the plan is to continue the 

program
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You can 
do this 
too!

Feel free to contact us

Karen Hicks GEM Nurse

Jessica Jackson ED Manager or more 
information

• kahicks@prhc.on.ca

• jjackson@prhc.on.ca

mailto:kahicks@prhc.on.ca
mailto:jjackson@prhc.on.ca
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Resources

• https://geri-em.com/about-us/

• https://hashimashi.com/sigecaps/?nowprocket=1 

• https://motivationalinterviewing.org/understanding-motivational-
interviewing

• http://pieceslearning.com/model/

• https://www.cdc.gov/steadi/pdf/TUG_Test-print.pdf

• https://www.dementiacarecentral.com/mini-cog-test-for-dementia/

• https://www.va.gov/covidtraining/docs/The_Confusion_Assessment_Metho
d.pdf

• Mukhalalati BA, Taylor A. Adult Learning Theories in Context: A Quick Guide 
for Healthcare Professional Educators. Journal of Medical Education and 
Curricular Development. January 2019. doi:10.1177/2382120519840332

https://geri-em.com/about-us/
https://hashimashi.com/sigecaps/?nowprocket=1
https://motivationalinterviewing.org/understanding-motivational-interviewing
http://pieceslearning.com/model/
https://www.cdc.gov/steadi/pdf/TUG_Test-print.pdf
https://www.dementiacarecentral.com/mini-cog-test-for-dementia/
https://www.va.gov/covidtraining/docs/The_Confusion_Assessment_Method.pdf
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Questions


