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Why Evaluate?

► Evaluation is a systematic process of collecting and reflecting 
upon information about program/business activities, 
characteristics, and outcomes, for a variety of purposes. 

► Since the 1970s, evaluation has been considered a core activity 
associated with responsible management of effective 
government/public sector services in Canada.1

• Evaluation of performance, is aligned with results-based 
management practices. 

1 Aucoin and Treasury Board of Canada 
Secretariat (2005)



Why Evaluate?
► Generally, there are four main purposes/motivations1 for 

undertaking evaluations:
1) Assessment of Merit and Worth - supporting judgement about value of programs/services
2) Program and Organizational Improvement - enhancement of programs/services
3) Oversight and Compliance - compliance with formal expectations
4) Knowledge Development - generation or testing of knowledge or scientific theory

► Each of these motivations are generally important to different 
types of audiences.

► The purpose/motivation helps to guide the approach taken
1 Mark, Henry & Julnes (2000)



What is Developmental Evaluation?
► An evaluation approach (methodology)

§ Innovating or developing a program/initiative/intervention
§ Working in uncertain territory, where there are no blueprints to guide your approach
§ Developing and testing strategies as they are implemented (Dozois, Langlois & Blanchet-Cohen, 2010)

§ Initiatives with multiple stakeholders, complex contexts with high-levels of uncertainty (Patton, 2008)

§ Time dependent situations requiring fast-paced decision-making

► Use of evaluation, research, and quality improvement methods
§ Yields context-specific information to inform development and improvement of an initiative
§ Enables quick, course-correction/decision-making 

► Purpose = Adaptive Learning
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Donebedian Framework

Structures
Attributes of the setting 
in which the 
program/service occurs

Processes What is actually 
done/implemented

Outcomes The effect(s) of structures 
and processes

1 Donebedian (1966)



Elements of Developmental Evaluation

Framing the Issues/Dynamics

Testing Changes

Tracking the Trajectory of Innovation

Stakeholder Engagement

Lessons Learned

Not Sequential



(Dozois, Langlois, Blanchet-Cohen, 2010, p 31)
(adapted from Patton, 2011, p 173 &174)

Framing the Issues

► Understand the Context/Situation
§ Methods: Environmental Scan, Current State Analysis, Documentary Review

► Clarify the “Aims” of the Program/Initiative (e.g., quadruple aim)

► Develop Evaluation Questions



Testing Changes

Before 
§ What is our intended result?
§ What challenges and barriers can we 

anticipate?
§ What have we or others learned from 

similar situations?
§ What will make us successful this 

time?

After 
§ What happened?
§ What was intended to happen?
§ What can be learned?
§ What should we do next time?



Tracking the Trajectory of Innovations

► Track innovation details during over time

► Note revised context, challenges, choices made, supporting rationale, 
unintended consequences

► Note updated concerns/barriers and lessons learned



Provider 
Survey

Caregiver 
Experience 
Survey

Client 

Experience 

Survey

Surveys

Interviews, 
Focus Groups

Meeting Minutes, 
Notes, Emails

Stakeholder Engagement



Lessons Learned
► Process of documenting while implementing provides a more 

thorough understanding of:
§ What challenges/changes emerged
§ How those were prioritized and addressed
§ Impact of changes on people and processes

► Can ‘unearth’ unknown issues that can be addressed through quality 
improvement initiatives

► Documentation/tracking builds a comprehensive understanding of the 
final model, that facilitates:
§ Spread or adaption (fidelity of the model)
§ Future evaluations of the model (e.g. outcome evaluation)



Example

► Geriatric Assessment Outreach Team Intra-COVID Model, 
RGP Eastern Ontario:

Home visit 
model

1. Virtual visit model
(phone call)

2. Hybrid model
(phone call + in-
person visit)

3. COVID-19 
“Safe” in-person 
home visit model

COVID-19 
Pandemic



Summary
Developmental Evaluation:
► Records the roads not taken, unintended consequences, incremental 

adjustments, tensions, and sudden opportunities 
► Brings rigour to the process of adaptive learning
► Supports greater and more meaningful engagement of stakeholders in 

evaluation
► Facilitates transparent decision-making
► Supports accountability, while allowing for a high degree of flexibility and 

judgment
► Suited to initiatives within complex, dynamic systems (e.g. SGS, COVID)



Thank You!
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