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Your needs assessment has identified key gaps between what people need and what your 

community is currently provided. The experience and partnerships your steering committee has 

developed during Steps 1 and 2 will shape the strategic actions to fit the context of your 

community. Think ahead to the eventual implementation and evaluation of the plan to create a 

successful action plan. 

Link your strategies to 
community priorities.  

Write your plan to be compatible with key local decision-making 
processes. Refer to the other strategic planning documents like your 
community’s Official Plan to align with the overall vision. 
 

Address the following 
questions about each of 
your priorities with your 

steering committee. 

1. What are the practical alternatives can we pursue? 
2. What are the barriers to realizing these alternatives? (This will 

help you to anticipate and limit challenges).  
3. What major proposals will help us achieve these alternatives 

directly or overcome the barriers to realizing them? 
4. What major actions (beginning with existing staff working 

within job descriptions) should you take in the next year, 2-3 
years, and 5 years to implement the major proposals? 

5. What specific steps should you take in the next 6 months to 
implement the major proposals, and who is responsible for each 
step? 
 

Organize your strategic 
actions to form the basis 

of your action plan. 

Align all strategic actions with an AFC dimension as well as well as 
the goals and priorities you identified in Step 1 to help to structure 
the activities to be outlined in your action plan.  
Be clear about how each activity will be carried out to increase age-
friendliness, including: 

 Timeframe (duration and estimated dates)  

 Responsible groups (Who is leading the activity?)  

 Target group (general, service providers, specialized groups) 

 Measurable indicators to help you monitor: 

Process Outcomes 

Example: the number of 
people reached by a 
promotional newsletter 

Example: the number of 
people who report feeling 
engaged in their community 

 Relevant facilitators and barriers  
 
Use Hamilton Council on Aging’s Action Plan for an example of 
well-structured strategic actions in a “logic model” format.  
 

 

Visit www.agefriendlyontario.ca/AFC-guide-step3-developing-a-plan for more resources. 

http://coahamilton.ca/what-we-do/age-friendly-hamilton/#agefriendly
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