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The guiding principles and vision statement you developed during the Defining Local Principles 

phase of your initiative should form the basis of your action plan. The following pages will help 

you form your action plan’s table of contents. Throughout each section, keep your end-users in 

mind: the people who will be carrying out the activities.  

 

Introduction 

Provide a brief background that allows the public to understand your 
community’s age-friendly plan.   

 Explain what it means to be age-friendly (including a history of 
the concept and what has been done in Canada and Ontario) 

 Include terminology to define your target population  

Age-Friendly 
Community Profile 

Use the community profile you created in Step 1, which included 
demographic information and projections as well as current policies and 
services in place. Create an updated version if new data is available.  
 
Outline and link the key developments since your initiative began: 

 Community demographics including age, gender, living 
arrangements, health, income, and culture;  

 Community partnerships, funding, and individual champions 
that supported the initiative;  

 An overview of the current built and social environments 
including essential programs and services.   

 
Include the information you have gathered through stakeholder 
engagement  focus groups and needs assessment you have conducted: 

 Methods (your sample and what questions were asked) 

 Results (statistics and quotes about the identified gaps)   
 
Consider mapping your data on a neighbourhood scale (i.e. census 
tracts) to show the geographic distribution of various statistics.  
 
Examples:  

 Brantford offers a detailed example of how to present a 
community’s aging profile in the “environmental scan” section.  

 Mississauga introduces the concept of an “older adult cluster”: a 
geographic concentration of facilities and services  

 Thunder Bay clearly explains their methods and results in their 
stakeholder report.  

 
  

http://www.brantford.ca/Social%20Services%20%20Building%20Community/MasterAgingPlan_Booklet.pdf
http://www.mississauga.ca/file/COM/Old_Adult_Report_1.pdf
http://cerah.lakeheadu.ca/uploads2/Age-Friendly-Stakeholder-Report.pdf
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Strategic Actions 

Clearly outline the strategies you identified with end-users in mind at 
the planning stage to make implementation and evaluation “built-in”.   
 
Follow a format like the example below:  

Objective 1.1: Increase utilization of public transportation by older adults.  

Actions Timeline Stakeholders Success Indicators 

1.1.1:   
Expand training 
on public transit 
for older adults 
 

Long-term 

Transit services 
Special populations 
(newcomers, low 
income, people with 
disabilities)  

% increase in older 
adults provided 
with training 
# of seniors transit 
passes issued per 
month 

1.1.2:  
Increase 
affordability of 
public transit 
for older adults 

Short-term 

Transit services  
  

# of seniors transit 
passes issued per 
month 

 
Ottawa provides an example of an organized age-friendly action plan with 
explicit timelines, target groups, and indicators.  
 

 

 

Tips for Putting your Action Plan into Practice: 

Involve your 
Municipal 
Council. 

 Having your municipal council officially adopt your action plan will 
increase the likelihood that key strategies will receive continued 
attention from the community.  

 Make a presentation to council: focus on the benefits of age-
friendliness to the whole community.  

 Your municipality could integrate elements of the action plan into 
other key municipal plans like their official plan or secondary plans 
(such as transportation, housing, social planning).  
 

Engage 
Stakeholders. 

 Involve the specific municipal departments, service providers and 
community organizations that will go on to implement the action plan.  

 Involve stakeholders (i.e. well-known other community leaders) in the 
planning process to rally support in the community for when your age-
friendly resolutions are placed before municipal council. 
 

 
 
Visit www.agefriendlyontario.ca/AFC-guide-step3-developing-a-plan for more resources. 

 

http://ottawa.ca/cs/groups/content/@webottawa/documents/pdf/mdaw/mjg1/~edisp/cap290801.pdf
file:///C:/Users/burnsa1/AppData/Local/Temp/Temp1_For%20Mihaela.zip/For%20Mihaela/www.agefriendlyontario.ca/AFC-guide-step3-developing-a-plan

