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ANSWERS TO QUESTIONS ADDRESSED DURING THE WEBINAR  

 

01. Where would you recommend starting the conversation regarding the OASIS model? Is 

it with the LHIN (Local Heath Community Integration Network), with VON (Victorian 

Order of Nurses) or with other agencies? 

Helen: It is definitely recommended to start with the LHIN. We now have two LHINs who know 

what OASIS is and are supporting it. The LHINs talk to each other and are certainly very 

interested in alternatives to long-term care. I know that our LHIN in the Southeast has actually 

started some other programs, particularly in rural areas, that are similar. So, I would definitely 

start with the LHIN. In terms of a supporting agency, it very much depends on your own 

community. I can’t say what it would be, but I think the LHIN would be the best source of advice 

in that regard as well, because it would be flowing the funds  to an agency that the LHIN already 

contracts with. 

02. Is there a possibility of allowing members from other Bowling Green buildings to 

participate in the program at Bowling Green too?  This would help with the high level of 

social isolation being experienced. 

Helen: That’s certainly a question that we’ll be asking with the research project led by Dr. 

Catherine Donnelly and Dr. Vincent DePaul - how can we expand the program most efficiently? 

Unfortunately, it’s always the nitty gritty that gets in the way, but we as a board have always 

got to address whatever is surmountable. One of the issues for the landlord is security, i.e. if 

there is going to be programming inside one of the apartment buildings and people need to 

access it that do not reside in the building – how do we screen those people? The tenants in 

Bowling Green would get really nervous if people just wandered into the building. The other 

question is, for example, regarding the size of the lounge such as how many people can be 

accommodated in one space. So, all these issues have to be addressed. One of the biggest 

issues in locating buildings which have lots of seniors is still communal space. A lot of buildings 

are built without any communal space. Oasis doesn’t work unless you have somewhere for 

people to go and somewhere where you can serve food because communal dining is an 

essential component of the program. The landlord, in our case, has made the statement that 

he’d be prepared to knock down a wall between two apartments to make a big enough space 

for communal gathering sites, which shows you how strongly this landlord is supporting this 

program. It is Homestead Land Holdings which is one of the biggest and most diverse landlords 

in the province. This is a really helpful thing for expanding the program to other cities that we 

have a very successful landlord who is able to say what a great program it is. 

03. Will this model work in condos? 

https://www.cabhi.com/2018-projects/
https://www.rehab.queensu.ca/catherine-donnelly
https://www.rehab.queensu.ca/vincent-depaul
https://www.homestead.ca/
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Helen: Absolutely. It conceivably could work in condos. Jen Recknagel presented a webinar on 

alternative housing models for older adults in which she pointed out various communal living 

arrangements. It doesn’t have to be a rental building; a condo would certainly work as well. The 

only issue is a policy issue which I touched on at the end of my presentation, in terms of what 

the government is prepared to subsidize. I am not trying to convey the impression that 

everyone living in condos is wealthy; but whether it’s a rental building or a condo building and, 

of course, many people living in condo buildings are actually renters, the determination is more 

the proportion of seniors and the income of the people living in that building. I should point 

out, though, that I am definitely not advocating income testing here.  

03. What kind of statistics do you collect pertaining to the membership, participation of 

activities, etc.?  

Helen: That information is collected for the LHIN. The LHIN requires our program coordinator to 

adhere to their specifications. She simply records all of her interactions and those numbers all 

go the LHIN as part of their normal accountability requirements.  

04. Is OASIS looking at opportunities to provide access to on-site health care services? 

Helen: Certainly. I have done a presentation at Queen’s University recently where some of the 

people in the room were suggesting a possibility for on-site visits such as foot care or blood 

pressure checks. We haven’t got to that part yet but certainly they are all really good ideas.  

05.  Do you think this model could work for seniors who all speak one language and want to 

live with others who speak the same language i.e. Italian speaking senior staff?  

Helen: That’s an excellent question. I was part of a presentation by the Ministry of Seniors 

Affairs which was specifically addressing that issue. Now the people in Bowling Green are not all 

of English speaking origin but they have spoken English for a good part of their lives. Just sitting 

down and chatting with people is fascinating. Many of the women who are in that building are 

war brides. They have come from England and several have come from Holland. I am aware 

that the Ministry of Seniors Affairs, particularly in the Greater Toronto Area, is concerned about 

provision of service to diverse communities. In the session that I attended, it was also pointed 

out that when people age, at a significant point in their aging, even though they’ve worked and 

lived in English, they tend to prefer to speak in their original language. So there is definitely a 

consideration about this. It’s not a particular priority in our case right now, but it can certainly 

become one as even a smaller center like Kingston is becoming increasingly and quite 

noticeably diverse. So, it is definitely a consideration.  

 

http://uhnopenlab.ca/team/jen-recknagel/
https://sagelink.ca/webinar-afc-newmodelsforaging
https://www.youtube.com/watch?v=SYNtFuWeLNc
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06. You’ve mentioned some of the new grants that OASIS has received in partnership with 

Catherine Donnelly from Queen’s and you mentioned that she had relationships with 

researchers in London and Hamilton. We have a couple of communities in Hamilton and 

London that are doing local research and they’d like to make the connection at a local 

level. Do you have those names of these researchers or can we get them after?  

Helen: Yes, here is the list of participating faculty from Western and McMaster: 
  
Julie Richardson (jrichard@mcmaster.ca) 
Lori Letts (lettsl@mcmaster.ca) 
Susanne Sinclair (ssincla@mcmaster.ca) 
  
Colleen McGrath (cmcgrat2@uwo.ca) 
Carri Hand (chand22@uwo.ca) 
Debbie Rudman (drudman@uwo.ca)  
 

07. Does the position of a program coordinator require the qualification of an RPN 

(Registered Practical Nurse)? Aside from the salaries of the PSW (Personal Support 

Worker), program coordinator and the financial management agency costs, are there 

any other salaries or does the balance go to programming and who owns or maintains 

equipment etc.?  

Helen: First of all, the program coordinator’s qualification is PSW. That’s how she started with 

the program but I would say that it’s a tribute to her- she’s particularly good at what she does. I 

think there are a variety of healthcare qualifications that would suit this position. It’s not 

entrenched that it has to be any particular qualification. It just has to be a person who’s really 

good at the job. And with Catherine Donnelly and Vincent DePaul, we’ve had their colleagues 

from out of town tour our OASIS program. Their question at the end of it is “Where can we find 

another person like this person?” I certainly don’t think she would mind at all to volunteer her 

support to explain to people what she does and how she does it. We’re in transition at the 

moment in terms of moving to another agency to be our financial support and employer, which 

is all a good thing. I thing we will develop a much better job description for the position which 

others will find very helpful. We will better define her roles and responsibilities to assist others 

and we will have to do that for ourselves as well. If we expand our program in Kingston, we’re 

going to have to replicate her and it may be that she will work out of more than one building.  

We will be looking for efficiencies as much as we possibly can.  

08. That program coordinator position was originally from the VON; where is that position 

coming from now?  

https://www.rehab.queensu.ca/catherine-donnelly
mailto:jrichard@mcmaster.ca
mailto:lettsl@mcmaster.ca
mailto:ssincla@mcmaster.ca
mailto:cmcgrat2@uwo.ca
mailto:chand22@uwo.ca
mailto:drudman@uwo.ca
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Helen: The program coordinator started through a three year pilot project operated by the 

Council on Aging in Kingston and then morphed into what it is now. She’s been with the 

program since it was a pilot. So she was originally an employee of the VON and then the 

program moved to another agency and she became an employee of that agency. We are 

moving to another agency again and she will become an employee of that agency. We do not 

directly employee her; that would be not a good idea for a volunteer board.  

09. Ontario’s nonprofit housing co-ops are perfectly poised to replicate this type of model. 

How do we initiate this here in Toronto? 

Helen: In Toronto, you’ve got some good resources. I would contact OpenLab. Tai Huynh is the 

director of Open Lab, and he is very knowledgeable about OASIS. The central LHIN is very 

knowledgeable now and as I pointed out, they are already supporting the program in Toronto 

buildings at the corner of St. Clair West and Walmer Road. So in Toronto you’ve got some good 

starting points. Certainly, OpenLab would be able to tell you who to talk to at the Toronto LHIN.  

10. Do you know of any such program in Ottawa yet? Have you heard of anything?  

Helen: I don’t, but I was asked to speak at a meeting of the Council on Aging in Ottawa in April 

of this year. So I don’t think there is a similar program there because that’s why I was asked to 

speak there. It certainly generated some interested. I know that people were following up with 

Homestead in Ottawa but I don’t know if anything has come up or not. If the individual asking is 

from Ottawa, you may want to talk to the Council on Aging in Ottawa.  

11. In Calgary, we’ve had some NORCs that followed the rental market increases in the 

market place and then they lost the number of senior residents who cannot afford the 

rental increases. Has this been an issue in Kingston? 

Helen: No it hasn’t. I can only say that we have a very supportive landlord and I won’t say more 

than that. I think I talked about the fact that defining the rent “window” if I can call it that, is 

critically important. If people have had to move because of that, I agree it is quite worrying but I 

don’t have a solution other than to say that we only have the one program in the one building 

and we are lucky to have a very sympathetic landlord of whom we can’t speak highly enough.  

12. Is the Kingston and Frontenac Housing Corporation involved in any discussions about 

OASIS models at their senior sites?  

Helen: No. I was heavily involved as a city councilor in the 80s and the establishment of Town 

Homes Kingston. I know it well. So, my mind automatically goes in that direction but we haven’t 

made any approach to the city at this point but at some point it is an obvious direction to go in. 

So I guess my short answer is not yet.  

http://uhnopenlab.ca/
http://uhnopenlab.ca/team/tai-huynh/
https://coaottawa.ca/
https://www.homestead.ca/apartments-for-rent/ottawa
http://www.townhomeskingston.ca/
http://www.townhomeskingston.ca/

