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Session Overview 



Step 3: Developing an Action Plan 
Objectives 
• Lay out specific actions that address the key gaps in your community’s 

person-environment (p-e) fit 
 

Key skills 
• Data analysis / mapping 
• Project management 
• Communications / presentation 
• Team building / networking 
• Report writing 
 

Key tasks 
• Analyze your needs assessment data 
• Identify specific strategies that address the gaps identified by your needs 

assessment 
• Compile strategies into an action plan with specific goals and objectives 



Developing the Updated Age-
Friendly Ottawa Community 

Action Plan 2015-2016 
 

Presented to the AFC Planning Outreach Initiative 
Webinar 
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What is Age-Friendly Ottawa? 



Age-Friendly Ottawa 

• A project hosted by The Council on Aging of Ottawa and 
funded by the Ontario Trillium Foundation 

 
• An ongoing collaboration with community partners, 

including the City of Ottawa, who share age-friendly 
objectives 

 
• An initiative aimed to enhance the “age-friendliness” of the 

community across the 8 domains of the Age-Friendly 
Framework 

 



 We held community-wide consultations in 2011 to 
identify community priorities across the age-
friendly framework; done jointly by City and AFO 

 We developed an AFO Community Framework & 
Age-Friendly Community Action Plan 2012-2014 

 Implementation of the AFO Community Action 
Plan started in late 2013 

 We developed an updated AFO Community 
Action Plan 2015-2016 
 
 

A Bit of Background 



 

 Our focus today is the updated AF community action 
plan 2015-2016 (not the original plan developed in 
2012)   
 Differences in both the process of development & the 

actual plans 

 Some observations & lessons learned  

 Development of evaluation framework with the action 
plan 

Our Focus Today 



Comparing AFO Community Action 
Plans (Process) 

 

2012-2014 

 

 Key priorities identified 
through broad consultation 
process (with seniors) 

 AF Community Framework 
developed  

 Actions across the 
framework 

 

2015-2016 

 

 Original priorities 
maintained 

 Actions are still across the 
framework 

 Bilateral consultations with 
community partners were 
key 



 
 Consultation process 

 Value of collaboration with City, leveraging of resources 
 Figuring out consultation process for subsequent action plans 

 Full consultation vs consultation “light” 

 Selection of priorities 
 Choice:  pros and cons of focussing on few priorities vs capturing priorities across 

all 8 domains 

 Growing the partnership base 
 Issue of sustainability, engagement 
 Balancing individual partner actions and coordinated partner actions 

 Ongoing engagement of seniors 
 AFO Steering Committee 
 Community consultations (especially on evaluation framework) 

 

Lessons Learned (process) 



 Community Support & Health Services 
 Action Item 7.9 

 

“Work with OCSC agencies to understand and explore gaps and 
strengths in services, especially those related to improving 
inclusiveness and accessibility” 

 

Link to OCSC Work Plan 2015-2018, Action Item 3.1 

 

*OCSC = Ottawa Community Support Coalition 

 

 

Example of Collaboration & Shared 
Objectives 



Comparing AFO Community Action 
Plans (Content) 

2012-2014 

 24 concrete actions 

 COA (with partners) 
responsible for 18/24 or 
75% of  actions 

 External partners 
responsible for 6/24 or 
25% of actions 

 

2015-2016 

 34 concrete actions 

 COA (with partners) 
responsible for 14/34 or 41% 
of actions 

 External partners 
responsible for 20/34 or 59% 
of actions (51 partner 
agencies, including COA 
committee partners) 



 

 Action plans can grow over time 

 Shift toward more external partners can happen over time 

 Actions can be combination: reflecting age-friendly work of 
partners AND working toward increased collaboration on 
shared objectives 

 Go back to AF community framework, with increased 
number of partners, to identify strategies that still identify 
gaps (for the next action plan) 

 

 

Lessons Learned (content) 



 

 Importance of developing an evaluation framework 
as you develop the action plan 
 Distinguish between measuring performance (of 

organizations or projects) and measuring results 
(measurable change in the community) 

 Link between evaluation and sustainability 

 Development of evaluation tools can also help partners 
(to measure performance) 

 

 

Don’t forget the Evaluation 
Framework 



 Key Questions that any senior manager or project 
manager can ask herself: 

 How much did I do? 

 How well did I do it? 

 Is anyone better off? 

 

 Don’t underestimate the usefulness of simple client 
satisfaction surveys 

Measuring Performance 



 

 What change in the community do you want to 
measure (over time)? 

 What indicator will allow you to measure the change? 

 Where can you find existing data? 

 If there is no data, can you develop and implement 
your own survey to generate data? 

 

Measuring Results 



 

 World Health Organization 

 Public Health Agency of Canada 

 University of Ottawa 

 City of Ottawa 

 

 

 

Acknowledgements 



 
THANK YOU 



A Community Action Plan 
Experience  

Presented by: Devin Andrews 

Coordinator, Age Friendly Chatham-Kent 

January 21, 2016 



Welcome to Chatham-Kent 

• Chatham-Kent is an amalgamated 
municipality in SW Ontario 

• It is comprised of 23 former small-urban and 
rural communities 

• Current population of 103 000 

• 18% are presently age 65 and older 

• Projections indicate that in 20 years 65+ 
demographic will rise to 31% 



Understand what makes you 
unique 

• Every community is different, and will have 
its own limitations.  Be aware of yours! 

• To be successful, Action Plans need to be 
realistic. Assess what is possible during the 
time and place for which the Plan is written  

• Set well defined boundaries as early into 
your project as possible and stick to them   



“Key Big Picture Questions” 

1) What is success?  What does that look like 
for us? 

 

2) What is the best way to achieve that 
success 

 

*Your Action Plan is just one piece of a larger picture 

* You are trying to write an Action Plan that provides 
a solid foundation to build upon, rather than to try 
to do everything in this first plan 



Age Friendly Chatham-Kent’s 
Answers 

• Success is defined by the LONGEVITY of 
our initiative.  We want to be around for 
decades. 

 

• Success is achieved by: 
• Ensuring the plan is REALISTIC about our 

challenges rather than ignores them 
• Inspiring and nurturing an Age Friendly MINDSET 

in the community 
 

 



Age Friendly Chatham-Kent 

• AFCK is a collaborative project between 11 Adult 
Activity Centres and St. Andrew’s Residence 

• We have Municipal partners and support but are 
NOT part of a government or government agency 

• We need to build relationships and partnerships 
to accomplish our objectives 

• Support and participation from other 
stakeholders is NOT guaranteed 

 



Timeline 

24 month project, funded by Ontario Trillium 
Foundation 

 

• July 2013-March 2014  Research and 
Preparation 

• April 2014-October 2014  Public Consultations 

• October 2014-May 2015 Action Plan 
Development 

• June 2015 Public Launch 



Action Plan Development 

• Leave lots of time for this phase 

• Don’t concentrate responsibility for all 
realted activities in the hands of the 
Coordinator or consultant or the Advisory 
Committee  - DELEGATE RESPONSIBLITIES 
TO SUB-COMMITTEES 

• This will: 
• Keep the mountain of data manageable 
• Incorporate a diversity of experts  

• Continue the tradition of public input and 
participation 



STEP ONE – Conceptual 
Development  

• Don’t reinvent the wheel, study other Action 
Plans 

• Select terminology, layouts and formats you 
think are most effective to convey your message  

• Include “performance indicators” - Don’t just 
write Goals and Recommendations, make them 
MEASURABLE!  ‘Performance Indicators’ for each 
Recommendation will help you evaluate the Plan 
after implementation 

• Consider assigning “Accountability” for each 
Recommendation; this will build community 
support and responsibility into the Plan from 
inception  



STEP TWO – Working Group 
Development   

• Recruit Working Groups to write the Goals 
and Recommendations for each dimension in 
the Action Plan  

• Each Working Group should include: 
• The Coordinator 

• One representative from the Advisory Committee 

• A representative of the “senior” community 

• Experts from a variety of stakeholders serving 
older individuals 

 

• Decide what dimensions you will address in 
the plan. Will you use all 8? 



STEP THREE – Action Plan 
Development 

• Provide each Working Group with survey 
data, needs assessment, focus group 
transcripts and comments  

• Identify key barriers and themes 

• Instruct them to: 
• Develop 2 or 3 broad Goals addressing the 

barriers and 10 to 12 specific 
Recommendations to achieve the Goals  

• Review first other communities’ Action Plans 
for solutions to the same problems that could 
be adapted to fit the community  



STEP THREE – Action Plan 
Development 

• Instruct Working Groups to ensure all 
Recommendations are: 
• Practical  
• Achievable 
• Measurable 
• Linked to Outcomes 

• Draft Recommendations are reviewed and 
approved by the Advisory Committee to provide 
consistency in language and style 

• Once approved, Working Groups finalize the 
Recommendations by outlining Performance 
Indicators, Accountability and Other Potential 
Partners  



Thank You For Your Time 

Devin Andrews 

Age Friendly Plan Project 
Coordinator 

Chatham-Kent Seniors Advisory 
Committee  

St. Andrew’s Residence 

99 Park St, Chatham ON 
N7M3R5 

519-354-8103 

dandrews@standrewsresidence.
ca 

To get a copy of our  

Action Plan  

 

or to view our 

promotional video for 

Age Friendly 

Communities  

 

visit:  CKSeniors.ca 

 

 

mailto:dandrews@standrewsresidence.ca
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Step 3 How-To Plain Language Summaries 

• How to analyze your needs assessment data 

• How to identify strategies that address gaps 
that your needs assessment revealed 

• How to create your action plan 



Additional Resources 

• AFC Ontario Website – For how-to summaries, 
additional resources and information on past 
and future webinar opportunities 

– www.agefriendlyontario.ca 

– www.collectivitesamiesdesainesontario.ca 

• Age-Friendly Ottawa: www.coaottawa.ca/afo/  

• Age-Friendly Chatham: www.CKSeniors.ca 
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Thank you! 

Contact: 
• Maureen Forsythe 

– maureen.forsythe@coaottawa.ca 

• Devin Andrews 

– dandrews@standrewsresidence.com 

– 519-354-8103 

• Sarah Webster 

– swebster@seniorshealthknowledgenetwork.com 

– 1-844-276-5756 

• Provincial AFC distribution list 

– http://bit.ly/1N7v8rw 

Next webinar “Implementation & Evaluation”  

(February 12th, 2016 @ 1:00 PM) 
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